
               

 

Strengthening Collaboration for Suposhit Gram Panchayat Abhiyaan 

 

Consultation workshop with Development Partners  

 

Venue: UNICEF office, Patna:  Date: 14.02.2025 

Agenda 

Time Topics 

10:30 AM – 

11.00 AM 

Opening Session 

• Introduction and welcome address – UNICEF 

• Context Setting - Director ICDS 

• Context Setting – Representative from PRD/ SPSP 

• Objectives of SGPA – Dr. Manoj (ICDS) 

11:00 AM – 

11:30 AM 

Focus areas for strengthening Collaboration 

• Suggestive models for SGPA 

• Challenges in implementation at the grassroots level 

11:30 PM – 

12:30 PM 

Assessment tool for concurrent monitoring 

• KOBO tool 

• Identifying opportunities through KOBO tool findings 

12:30 PM -

1:30 PM 

Key Takeaways & Next Steps 

• Defining roles and responsibilities of Partners 

• Capacity building of field monitors (ICDS and Partners) 

1:30 PM –

1:45 PM 

Way Forward and Closing Remarks 

• Lunch 
 


